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NMPOAYKTOB U obecneueHue ux LUUPOKOro npuMmeHeHUuA

BMAEHMe KauecTtBo, BOCTPe60BaHHOCTb U KOHKYPEHTOCNOCO6HOCTD

HalWwux NPOAYKTOB OONXKHbI obecneunBaTtb
OONrOCPOYHOE  YyAep)aHue HamMu  CyLLecTBYIOWMUX
M OCBOEHME HOBbIX PbIHKOB CbbiTa, crabunbHoe
3KOHOMMUECKOE MOJIOXKEHUe U AUHAMUYHOEe pasBuTHUe
MHTEerpupoBaHHoOM cTpyKTypbl AO «HIMLUAI» B uHTEpecax

BCeX 3auHTepeCcoBaHHbIX CTOPOH

NMONMTUTUKA PYKOBOLOCTBA AO «HIMLAM»
B OBJIACTU KAHYECTBA

Monutuka pykosoactea AO «HMUAM» B o6nactu KauectBa HanpasaeHa
Ha yAyylleHMe 3KOHOMMUYECKMX MOKasatenei oOpraHusauuMM W co3paHue
BbICOKOTEXHONOMMYHOMK, KOHKYPEHTOCNOCO6HOM UM  KayeCTBEHHOW MNpoAyKUuM,
COOTBETCTBYIOLWE COBPEMEHHOMY Hay4yHO-TeXHMUYECKOMY YPOBHIO M OTBevalowiem
TpeboBaHuam norpeburteneii.

Ona peanusauum MonuTUkKu pyKosBoacTBa
AO «HIMLUAINM» B o6nacru kauecrTsa onpeperieHbl
cnepyoluime cTparermyecKkue HanpasneHus

Crparernyeckoe MonoxxeHune MNonntukm pykosoacrsa AO «HIMUAM»
HanpasneHue B 0bnacTm Kauecrsa

P> paspabortka HOBOM NpoAyKuuM, oTBevalouen
coBpemeHHbIM TpeboBaHuAM;

P> coKpalyeHUe CPOKOB OCBOEHUA HOBOW NPOAYKLMUMK;

Mosbiwenne P nosbllieHMe YAeNbHOro Beca HOBOW MPOAYKLUM

PESyi SRR N B o6em o6beme NpousBOACTBa;
cnucrtembl f }
MeHeAXMEHTa P> ynyywieHme nokasatenei ;aqecraa BbiNycKaeMo
KauyecTBa NPOAYKLMU U CHUXKEHMe ee cebecToumocTy;

P coseplieHCTBOBaHUE npoueccos U npoueayp CMK;

P nosbilleHMe YPOBHA YAOBNETBOPEHHOCTU 3aKa3uUKOB
(noTpebureneit)




P BHegpeHue COBPEMEHHOr0 o6opyaoBaHus
¥ MOAEPHMU3aLMUA UHPPACTPYKTYPDI;

JlocTukeHue P BHeApeHUEe MHCTPYMEHTOB 6epeKNMBoro NPoOU3BOACTBa;
¥ nopaepiaHue P obecneyeHne roTOBHOCTU OPraHu3aLum K U3roToBAEHUIO
nepcrnekTuBHOro NPoAYKLMUM 3aNN1aHUPOBAHHOTO TEXHNYECKOTO YPOBHS;

TexXHoONorm4yeckoro

P BHeApeHue nepeaoBbiXx MHGOPMALMOHHDIX U undposbIX
TEeXHONOrM Ha BCeX 3Tanax MXMU3HEHHOro uuKkiaa
NPoAyKLMM, a TaKKe KOHTponsa 3a npoueccamu CMK
M  pe3ynbTaTamu  ONEpPaLUOHHOW  AeATe/IbHOCTH
opraHusaumm

YPOBHA
NPou3BOACTBA

P obecneuyeHue opraHuM3auuu HeobxoAMMbIMM Kaapamm,
nosbilieHHe uX KsanuduKauuu, BOCNUTaHME B Ayxe
[06pOCOBECTHOTO OTHOWIEHMA K TPyay M 3ajayam
B 06/1aCTH NOBbILIEHUA KA4ECTBA NPOAYKLUY;

P cosgaHue  YCIOBUA  ANA  OCO3HAHUA  KaXKAbiM

Passutue paboTHUKOM nepcoHaNnbHOM OTBETCTBEHHOCTU

¥ MOTUBaLUUA 3a cobniopeHue  Tpeb6oBaHWWA,  YCTAHOB/IEHHbIX
nepcoHana K npoueccam, npoueaypam U NpoAyKUU#M;

> mMaTepuanbHas M HemaTepuasbHaa  MOTUBaLMA
paboTHuKOB, Hanpas/ieHHaA Ha obecneueHue
Tpebyemoro ypoBHA Kayecrsa TpyAa;

» ¢popmmupoBaHme Yy PpaboOTHMKOB  MaTPUOTUHECKOrO
CO3HaHUA

O6s3aTenbCTBa BbICILUEro pyKoBoACTBa oOpraHu3aumm

Bbicwiee pykoBOACTBO OpraHusauuu GEPET Ha ceba OTBEeTCTBEHHOCTDb 3a:

» noHumaHue u npumeHeHue [loAUTUKM PYKOBOACTBA AO «HIMUATMM»
8 06/12CTH KauecTBa U ee JOBefieHne A0 CBEAEHUA KaXXA0ro paboTHUKa;

P obecneyeHne NOHUMaHUA PabOTHUKaMU BHYTPEHHUX U BHELWHUX (AKTOPOB,

BAUAIOLWUX HA JOCTUKEHUE NOCTAB/IEHHDIX u,eneﬁ OpraHuU3aluu;

P obecneyeHuMe YETKOro pacnpegeneHua OTBETCTBEHHOCTU U NONAHOMOUMIA
MmeXxay A0MKHOCTHbIMU IMLlaMU U nogpasgeneHmamu opraHusalmu,

P BbINO/NHEHUE TpEGOBaHMﬁ CUCTEMbI MeHeg)XXMeHTa KayecTtsa,

P obecneueHue pecypcamu, HeobxoAuMMbIMU A7 peanusauuu Nonutukm
pykosoactsa AO «HMLUAM» B obaactu Kayecrsa.

FeHepanbHbLIN AUPEKTOP M.E. Manbues
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